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Recognition Systems That Strengthen School Identity

Strategic recognition and identity infrastructure for independent schools
across Australia.




Recognition Shapes Culture

Recognition plays a powerful role in shaping school culture, strengthening identity and creating a sense of belonging across the entire school
community.At PW Australia, we believe recognition should be structured, consistent and designed to reflect the values and traditions of each school.
Rather than simply supplying products, we work with schools to develop long-term recognition and identity systems that support:

Leadership Visibility

Badges, lapel pins and ceremonial recognition that reinforce pride, responsibility and student aspiration.

Consistency Across Program
Structured award systems across academic, sporting and co-curricular programs that create a
cohesive school experience.

Stronger School Identity
Recognition frameworks that visually reflect culture, excellence and school values.

Administrative Simplicity
Streamlined systems designed to reduce repetitive administration and create long-term consistency
across years and cohorts.

PW Australia partners with schools to create recognition systems that are scalable, operationally

|
l efficient and designed to support school culture long term.
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Supporting Schools Across Australia

PW Australia partners with independent schools across Australia to deliver structured recognition and identity systems
designed to strengthen school culture, leadership visibility and student belonging.

Independent Schools Multi-Campus & School Networks
Recognition systems tailored for prestigious Scalable recognition frameworks designed to create
independent colleges and private schools, consistency across multiple campuses and education
designed to reflect each school’s identity, groups through streamlined ordering, archived branding
traditions and values. and repeatable systems.
Academic, Sporting & Leadership Programs Operational Simplicity
Structured systems supporting: Designed to reduce administrative burden through
* Academic Awards structured ordering systems, stored artwork and
® Sports Recognition streamlined repeat ordering.
® |eadership Programs Most standard orders are delivered within approximately
® House ldentity Systems two weeks from artwork approval, with stock holding
e Participation & Excellence Awards options available for recurring school programs and events.

. Supporting schools across Australia @ith premium recognition and identity systems.
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Beyond Awards. Building Recognition Infrastructure.

Traditional award purchasing is often fragmented, reactive and administratively time-consuming.

At PW Australia, we work with schools to create structured recognition and identity systems designed for long-term consistency, operational
simplicity and stronger school culture. Rather than focusing on one-off products, our approach supports cohesive recognition across academic,
sporting, leadership and co-curricular programs.

The PW Australia Approach

Recognition Systems

— Consistency

— QOperational Simplicity
— Long-Term Partnership

Traditional Model

—> One-Off Orders
—> Administrative Burden

Recognition Infrastructure Includes

@ Structured Recognition Systems @ School Identity Infrastructure

@ Scalable Award Frameworks @ Archived Branding & Repeat Ordering

@ Leadership Visibility Systems @ Long-Term Recognition Planning
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The Value of Consistency

Structured recognition systems create a more cohesive school experience — strengthening identity, improving operational efficiency and
reinforcing the values that shape school culture.

Stronger Identity

Consistent recognition across leadership,
academic and sporting programs helps reinforce
school values, culture and tradition.

Improved Belonging

Visible recognition creates pride,
participation and a stronger sense of
connection within the school community.

Long-Term Consistency

Structured frameworks create continuity across
year levels, programs and future student cohorts.
Administrative Simplicity

Streamlined systems, archived artwork and
repeat ordering reduce administrative burden
and improve efficiency.
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A Complete Recognition & Identity Framework

PW Australia develops structured recognition systems designed Lo creale consistency across all areas of school life — from leadership and academic
achievement through to sport, participation and ceremonial recognition.
Fach element works together as part of a broader recognition ecosystem that strengthens identity, reinforces values and supports long-term school

culture.
Leadership Systems Sports Systems
Badges, lapel pins and leadership recognition designed to Medals, ribbons and participation
reinforce visibility, responsibility and student aspiration. recognition designed to support interschool

sport, carnivals and co-curricular programs.
Awards Systems

Structured academic, sporting and excellence award Ceremonial
frameworks designed for consistency across all programs. Systems

Excellence

Premium presentation pieces and formal
recognition designed for graduation,
honours and major school achievements.

Identity Systems
House identity, pennants, branding elements and recognition
pieces that visually strengthen school culture and belonging.

The Result

§/ Stronger School Culture §/ Long-Term Consistency \/ Greater Student Pride t/ Cohesive Recognition Across the Entire
School Community
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Structured Recognition Frameworks

PW Australia’s tiered medal framework is designed to help schools create consistent, scalable and prestigious recognition systems across academic,
sporting and leadership programs.
The framework allows schools to maintain a clear hierarchy of achievement while ensuring consistency in presentation, identity and long-term
recognition structure.

Prestige Awards o Academic & Leadership Awards

Badges, lapel pins and leadership recognition Structured recognition for subject excellence, leadership
designed to reinforce visibility, responsibility and i programs, runner-up awards and high achievement across
student aspiration. L school programs.

Excellence Awards F Participation Recognition

Full-colour medal systems designed for
sporting excellence, house competitions and
broader achievement recognition.

Consistent participation and development recognition
designed for carnivals, team events, coaches awards and
student encouragement programs.

A Consistent Recognition System
The PW medal hierarchy creates a structure that supports:

v/ Prestige and presentation

v/ Long-term consistency

Ve Scalable award programs
a V4 Stronger school identity
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Visibility That Reinforces Leadership

Leadership visibility plays an important role in shaping school culture, student aspiration and a sense of responsibility within the school
community. PW Australia develops structured leadership and identity systems designed to create consistent, professional and highly
visible recognition across all leadership programs

Leadership Badges

Premium badge systems designed to clearly identify student leadership
roles while reinforcing pride, accountability and school identity.

Ceremonial Recognition

Recognition pieces designed for formal presentations, graduation
programs, honours and milestone achievements.

Lapel Pins

Refined lapel and recognition pins suitable for leadership programs,
honours recognition and ceremonial presentation.

Blazer Systems

Consistent blazer recognition designed to support leadership
visibility and maintain a cohesive presentation across the school.
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Recognition Across Every Program

Sport and co-curricular programs play a significant role in building school culture, participation and student pride.
PW Australia provides structured recognition systems designed to create consistency across sporting events, house programs and co-curricular
activities throughout the school vear.

Ribbons

Custom ribbon systems designed for sports carnivals, participation programs and school competitions.

Medals

Structured medal frameworks supporting achievement, excellence and participation across
all sporting and co-curricular programs.

Pennants
Premium pennants designed to strengthen house identity, team culture and school spirit.

Sports Awards
Consistent recognition systems for interschool sport, team achievements and individual

excellence.

Carnival Systems

Cohesive recognition frameworks designed to support annual sports carnivals, house
competitions and whole-school events with consistency across every level of participation.
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Designed to Reduce Administrative Burden

PW Australia develops structured systems designed to simplify the management of school recognition programs across academic, sporting and
leadership activities.
Our operational approach is designed to create greater consistency, reduce repetitive administration and streamline ongoing ordering throughout the
school year.

A Planning
Structured recognition frameworks ,\

designed around annual school programs Templates

Australia-wide delivery with most standard orders and recurring events. Stored branding, archived artwork and
completed within approximately two weeks from

Delivery

standardised layouts for faster setup and

artwork approval. consistency.

Production Approvals
Reliable production workflows supporting Streamlined approval processes designed to
consistent quality and efficient turnaround simplify communication and reduce
times. delays.

Operational Features

Archived Artwork Saved Layouts Repeat Ordering Streamlined Approvals Long-Term Recognition Consistency
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Reliable Turnaround & National Delivery

PW Australia operates with structured production and delivery systems designed to support the ongoing requirements of schools across Australia.
Our approach focuses on reliability, consistency and operational efficiency — helping schools manage recurring events, recognition programs and
annual award schedules with confidence.

Fast Turnaround Times Australia-Wide Delivery

Most standard orders are delivered within Reliable national delivery infrastructure supporting schools
approximately two weeks from artwork approval. across metropolitan, regional and interstate locations.

Stock Holding Capability Planned Production Systems
Stock holding options available to support
recurring school events, annual programs and
faster dispatch requirements.

Structured scheduling and production workflows designed
to align with annual school calendars and recurring
recognition programs.

Operationally Reliable & Scalable

Designed to support:
recurring school programs
multi-campus schools
annual recognition schedules
N long-term operational consistency
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Smarter Recognition Systems at Scale

PW Australia supports schools and multi-campus education groups with structured recognition systems designed to create greater consistency,
operational efficiency and long-term scalability.
Our systems are designed to simplify procurement, reduce duplication and maintain a cohesive recognition experience across multiple
campuses and programs.

Grouped School Standardised Recognition Shared Branding Bulk Production
Procurement Systems Frameworks Efficiencies

Streamlined procurement Consistent award and identity Stored branding, templates and Structured production systems
systems designed to support frameworks maintained across recognition structures designed that support larger program
multi-campus schools and academic, sporting and leadership for consistency across all rollouts and recurring annual
education networks. programs. campuses and events. requirements. ==

Key Benefits

@ Cost Efficiencies @ Simplified Administrative Management
@ Reduced Setup Duplication @ Long-Term Operational Consistency
@ Consistency Across Campuses @ Faster Repeat Ordering
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Centralised Recognition Management

PW Australia is developing a centralised portal system designed to simplify the ongoing management of school recognition and identity
programs. The portal is designed to support greater consistency, streamlined administration and faster repeat ordering across annual
school activities and recurring programs.

Archived Orders Branding Libraries
Access historical orders, saved Centralised school branding,
quantities and previous logos, colours and approved
recognition programs for templates stored for long-term
simplified repeat management. consistency.
Historical Artwork Approval Systems
Archived layouts and artwork Structured approval workflows School Portals | ooi
designed to reduce repetitive designed to simplify Chool rortals Login
Please select your school below to access your dedicated portal. Each portal is tailored
setup and maintain continuity communication and reduce """ o your schools avards and ordering reqirements.
across future programs. administrative delays.
Reorder Functionality Admin Permissions More Than Ecommerce
Fast repeat ordering for recurring ~ Controlled user access and The portal is not ecommerce.
events, annual awards and management permissions designedto  Itis operational infrastructure designed to support long-
ongoing recognition programs. support school administration teams. term school recognition systems.
Australia
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A Structured End-To-End Process

PW Australia provides a structured process designed to ensure consistency, operational clarity and reliable delivery across all recognition programs.
From initial consultation through to final delivery, every stage is designed to simplify administration while maintaining a premium standard of
presentation and quality.

Consultation
. /7 s i h school’ = s
Delivery Unc.ie.rstandln.g each school’s - )
N N - , recognition requirements, structure Recognition Planning
Efficient Australia-wide delivery - .
and long-term objectives. Developing structured award and

supporting recurring school programs
and annual recognition schedules.

B PROCESS
Quality Control

identity frameworks tailored to the
school community.

Design Development

Careful review processes to ensure Creation of consistent, school-
presentation standards are aligned recognition designs and
maintained across every order. branding systems.
Production &~ Approval
K__ Structured production workflows Streamlined approval processes
focused on quality, consistency and designed to reduce delays and d
reliable turnaround times. simplify communication.
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Why Leading Schools Choose PW Australia

PW Australia partners with schools to deliver structured recognition and identity systems designed for long-term consistency, operational
simplicity and premium presentation. Our approach combines quality products with scalable systems and reliable operational support tailored
specifically for the education sector.

Premium Presentation

Recognition pieces designed to reflect the prestige, culture and
identity of leading schools.

Consistent Quality

Structured systems and production standards designed
to maintain consistency across all programs and events.

Operational Reliability

Reliable workflows, streamlined approvals and structured
delivery processes schools can depend on.

Scalable Systems

Recognition frameworks designed to support individual
schools, multi-campus colleges and growing education
networks.

TVY
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Fast Turnaround

Most standard orders delivered within approximately two weeks from
artwork approval.

Australia-Wide Support

Supporting schools across metropolitan, regional and interstate
locations throughout Australia.

Long-Term Partnership Approach

Focused on building ongoing recognition systems that support school
culture, leadership visibility and long-term operational consistency.

Education-Focused Expertise

A deep understanding of the operational, ceremonial and recognition
requirements unique to independent schools and education
environments.
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Building Recognition Infrastructure for Australian Education

PW Australia is focused on developing long-term recognition and identity systems designed specifically for the evolving needs of
Australian schools.Our approach moves beyond individual products to create structured frameworks that support school culture,
leadership visibility and operational consistency across every area of school life.

Strategic & Forward-Thinking System-Focused Approach
Recognition systems designed to support long-term school growth, Structured frameworks that integrate leadership, academic,
consistency and evolving education environments. sporting and ceremonial recognition into one cohesive system.

Supporting School Culture

Recognition designed to reinforce values, strengthen identity and create a stronger
sense of belonging across the school community.

Long-Term Consistency

Scalable recognition infrastructure designed to support schools across future programs, & b -
cohorts and annual school operations. ' -

Leadership & Identity

Visible recognition systems that support leadership visibility, school pride and
student aspiration.
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Let’s Build a Recognition System That Reflects Your School

PW Australia works with schools across Australia to create structured recognition and identity systems designed to support long-term

consistency, operational simplicity and school pride.
From leadership visibility and academic recognition through to sporting programs and ceremonial presentation, our systems are designed (o
strengthen culture, reinforce identity and simplify the ongoing management of school recognition programs.

Step 1 Step 2 ’ Step 3
& - AN \ 7
Request Consultation Book Strategic Discussion Explore Recognition Systems
Discuss your school’s = xplore structured recognition Discover scalable award,
recognition and identity | frameworks designed to support | leadership and identity systems
requirements with the PW long-term consistency and tailored for independent schools
Australia team operational efficiency. across Australia.
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Discuss your school’s recognition and identity requirements with the PW Australia team
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Excellence
Achievement

Australia

General Enquiries Paul Blewitt Kloee Blewitt

sales@pwaustralia.com Managing Director Sales & Production Manager
0411118 709 0455409 615

paul@pwcollection.com.au kloee@pwcollection.com.au

www.pwaustralia.com.au
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